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The first 2 slides ('stretch zone' and 'how do our students improve their skiing?), lay out the idea
that to improve, learners need to move from the known to the unknown and recognises that
change is challenging.
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The 3rd slide refers to creating a positive learning environment. Much research has been done in
the field of positive psychology which can be applied to ski teaching. Positivity aids creativity and
reduces stress.
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So what is strength based teaching? As ski instructors, we have a habit of analysing skiing and
focusing in on the faults we observe and trying to 'fix' the errors. Focusing on mistakes can create
negativity which is in itself, stressful for the learner.
Instead, view the performance in terms of the strengths you observe and build on these. At first
reading, it may feel as though this is simply a way of avoiding the 'issues' that are preventing a
person from skiing better.
My take on it is this. A skier does not turn the skis enough to finish their turns and be able to
comfortably control speed. Instead of highlighting that not turning the skis enough is the problem,
simply suggest that being able to turn the skis is good and encourage the skier to continue and do
more to achieve a different and possibly more comfortable outcome.
Consider that there is no fixed outcome for the skier. There is no fixed agenda or technical goal for
any skier until they have been part of goal negotiation process. This has to be a collaboration
between the instructor and the client to find a pathway.

It is suggested that a good ratio of positive to negative (faults to fix), should be 3:1, depending on
the resilience of the learner. Racers may have a higher tolerance for having their faults highlighted,
for example.
Further reading on positive psychology that has helped to shape the Danish teaching system can
be found here:
Adele Diamond
http://www.devcogneuro.com/AdeleDiamond.html
Barbara Fredrickson
https://en.m.wikipedia.org/wiki/Barbara_Fredrickson
Martin Seligman
http://www.ted.com/talks/martin_seligman_on_the_state_of_psychology?language=en

